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■ How does a Project Management Office provide: 

• Consistent, familiar, easily used scheduling tools to Project 
Managers and project team members? 

• Provide a complete list of organization resources available for use 
on the project? 

• Facilitate resource tracking and visibility? 

• Provide the myriad reports that the organization requires? 

• Facilitate consistent budget planning and cost performance 
information? 

• Provide all of this to the entire organization? 

• Provide for the unique requirement of the organization? 

• and get people to use it? 
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■ Implementation of the Kennedy Space Center Projects and 
Resources Online (KPRO), a modified COTS solution 

• Based on Microsoft Project Professional 2003 and Project Server 

-f M/S Project is the most widely recognized and used scheduling tool 
♦ This minimizes the training for system users 

• All project schedule information is stored in a centralized database, 
allowing integrated insight into all aspects of the portfolio of projects 

• Web Access allows team members and management to review 
project planning and task assignments 

• Software has been tailored to provide user specific (KSC) utility 


Our Answer 
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■ We’ll go through a “screen shot” tour through our 
implementation of KPRO 

• Data Interfaces 

• COTS Features 

• Budget Management 

• Civil Service Labor Estimating 

• System Reports 

• Risk Management 
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■ MS Project Professional (2003) loaded on desktop 
computers of project managers, schedulers, and leads 

■ Schedules are saved in KPRO server database 

• Central repository of project schedules and utilized resources 

• Enables insight into the use, and availability of org. resources 

• Database tool is Sequel Server 

• Schedules can be developed off-line and checked out 

■ Uses standard MS Project features 

• KPRO developers enhanced Project tool bars and views 

■ Project Team Members can view and update schedules via 
Web Access 

• Web Access does not require Project Professional 

• Web Access uses Internet Explorer (5.5 or later) 

• Automatically informs users of tasks, task updates, and action 
item assignments via email 
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® Microsoft Project 

Web Access KPRO Project Operating Plan(s) 


□ 

Activities in Projects: 

View projects in Project Center 

Analyze projects in Portfolio 
Analyzer 

Model projects with Portfolio 
Modeler 

Create a new personal or 
shared to-do list 

Manage my to-do lists 

To-do list options 

KPRO Project Control Account 
Variance Setup 

KPRO Project Cost Peformance 
Setup 

KPRO Project Line of Business 
KPRO Project Operating Plan(s) 
KPRO Project Programs 
KPRO Project Risk Mgmt 
KPRO Project Roadmap 
KPRO Project Stoplight 
KPRO Project Two Minute Setup 


| Add a Operating Plan | 

Status Legend:D = Draft /S=Submitted /A = Approved /R=Rejected /B=Baseline 


Select a Project 


Jnavaids flight inspection system 
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Action 

Fiscal 

Year 

Fund 
Source | 

Version 

Status 

Discipline 

Pri Mqr 

Process 

Date 

Saved By 

Saved 

Date 

View 

BPO- 

Details 

2002 

LSE 

Approved ] 

ISSi 

Electrical 

Systems 

Reed Marie 
B 

08/29/2002 ! Administrator 

I 

11/15/2002 

View 

BPO- 

Details 

2002 

LSE 

Baseline 

B 

Electrical 

Systems 

Davis 

Christopher 

K 

09/06/2001 ’Administrator 

11/15/2002 

View 

BPO- 

Details 

2002 

;LSE 

Draft 

D 

Electrical 

Systems 

Reed Marie 
] B 

06/28/2001 

Administrator 

11/15/2002 

View 

BPO- 

Details 

2003 

LSE 

Approved 

. 


Electrical 

Systems 

Lundberg 
Michael D 

07/09/2003 

Lundberg 
Michael D 

, - 

7/9/2003 

View 

BPO- 

Details 

2003 

LSE 

Baseline 

B 

Electrical 

Systems 

Lundberg 
Michael D 

01/09/2003 

Reed Marie B 

1/9/2003 

Edit 

BPO- 

Details 

SUBMIT 

2003 

LSE 

Draft 

D 

Electrical 

Systems 

Lundberg 
Michael D 

08/14/2002 

Administrator 

11/15/2002 
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| Log Off | Help | 


HI Microsoft Project 

webAccess KPRO Project Operating Plan(s) 


Save & Exit | Cancel & Exit | 


Details 


J 


Operating Plan Details 


Last Saved By: 

Madden Joseph E 

Last Saved 
Date: 

2/2/2004 10:07:10 AM 

1 

Version: Draft 

Fiscal Year: 2004 

Related TO: 

|n/a 


Lifecycle Phase: 

Project Definition 


Fund Source: 

LSE 

* Discipline: 

j Electrical Systems 

i 

PCN: 

97738 

* Project: 

NAVAIDS FLIGHT INSPECTION SYSTEM 

Prj Advocate: 




fsullivan Steven J | Search chars: | 


Prj Manager: 

Madden Joseph E 

* Org/Phone: 

YA-E-6 861-7790 

Tech Advocate: 


BB 


(Kiriazes John J Search chars: | 

f Op Description: 

This Operating Plan covers FTE's for PH, YA, SFOC and USTDC needed to complete the 
development, testing, certification and delivery of the MSBLS Automated Flight Inspection 
System. Additionally, YA has contracted directly with Telephonies, Inc. to provide 8 new 
flight inspection grade NAVSETS to augment existing flight inspection resources. 
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j~ (8/31/2004 


NavSet Unit #7 (2.5%) 


8/31/2004 


NavSet Unit #8 (2.5%) 


T\ 


9/3/2004 


KSC GSE Turnover Documentation 21-136 


: j : 1 9/3 0/20 04 


MSBLS Bench Test Chassis 1,2,3 Delivered 


6/1/2005 


Conduct Certification of TAL Sites 


PROJECT TOTALS SECTION 


Project Approve d T C 0 ST Am o unts $ 348 1C 


Project Approved GBS Amount: ^348 K 


Project Totals 


-J 


p=iumuiai 
IPrev Yr f 

ive Uliiidr v a i' 

Oct IlNov 

UC3 III pi 

Dec 

, u u u 3 y 

Jan 

Feb 

Mar 

Apr 

May | 

Jun Jul 

Aug 

Sep 1 

'I 

Total 

Labor Hr 

403| 

1 700j| 

680 

650 

670 

642|| 

677] 

699 i 

696|| 

707j| 

705 

1 710|| 

7939 

MMMBBBB 

[fte 

■■HI 

2ll 4 

3.9 

3.8 1 3.9|! 3.7 

: 3.9 

: 4|j 

4 

4.1 

4.1 | 4.1 

1 II 1 

3 if 

Labor$ 

12,5] 

30.2 

27.5 

26.9 

30.8 | 

27.4 

29.5 

32 

32.8 

31.6 

31j 

| 31.21 

( ’ 343.4 

QDIRC$ 

0 . 9 1 

1.4 1 

3.2 

0.7 

884.1 

0.7 

2.8 

146.4 

140.9 

135^1 

| 120.7] 

| 25.6| 

1 1462.6 

^ T Cost$ 

— 

1 13.4 

45 

75.7 

103.3 

1018.2 

| 1046,3 

1078.6 

i M 

| 1430.7 

| 1597.5 

1749.2 

1806 

1806 

Comm$ 

232 

0 

0 

0 

0 

0 

12.9 

37.5 

16.3 

12.8 

10.5 

34.2 

1 356.2 

Obs$ 

1 

232 

0 

0 

0 

0 

0 

12.9 

37.5 

16.3 

12.8 

10.5 

L 34 '2j 

\. 356,2 

^ Uncosted$ 

1449.81 

1668.4 

| 1636.8 

1606.1 

1578.5 

663.6 

635.5 

[ 616,1 

475.2 

317.8 

163.8 

22.6 

i 0 

IB 0 

A Actuals^ 

— 

30.3 

11 604 

77.9 

980 

1010.6 

1073.2 

1117.6 

j 1155 








1155 

|| Act Delta$ 

IBB— 

i 17 ! 15 

i ^ 

1 877.! -8 

F 27 

i 39 

f "I 92 

|■■l■■i■■H 

I ' 6S1 


Formulas: FTE=((Labor Hr * 12) / 1 Yr Prod Hrs ) 

Uncosted=(Prior + (Obs - T Cost)) 


Act Delta=(Actual - T Cost) 


d 






ii 

m 


m 








National Aeronautics and 
Space Administration 


John F. Kennedy Space Center 

SPACEPORT ENGINEERING AND TECHNOLOGY 



31 


/*! Microsoft Project Web Access - kscpml - Microsoft Internet Explorer 


File Edit View Favorites Tools Help 




■ifjBf ?' ft * • ‘ ■ ■ 



-Back ’ > (& C] 4} ! ^Search [*j Favorites ^ Media ^ -ij- ;.j j-] J 


Address igQ http : //kscpm 1 /Pro jectSer ver/5hell/CustPage . asp?PageID= 1 0026&_oid=- 1 


▼1 ffi Go Links >y 




[0Time] • • 1 • 


1S1IB 





fH Microsoft Project _ 

web Access KPRO Operating Plan Approval 


Horns | Tasks | Projects | Resources | Status Reports | Updates | Documents | Issues | Budget | | Reports | Log Off | Help 






m 



MLP 1 CABLE INTERCONNECT UPGRADES 


taeimann jk 
Julius J 


MLP 2 CABLE INTERCONNECT UPGRADES 


Edelmann JR 
Julius J 


MLP 3 CABLE INTERCONNECT UPGRADES 


Edelmann JR 
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Michael D 


NAVAIDS FLIGHT INSPECTION SYSTEM 
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Fund Source: LSE 


Fiscal Year: 2003 


Project Name: NAVAIDS FLIGHT INSPECTION SYSTEM 


Project Manager: Lundberg Michael D 


BPO: TOTAL 



Ver. # 

Discipline 

Oct 1 

Nov 

Dec | 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

Jul 

Aug 

Siep 

Baseline 

2 

Electrical Systems 

278 

579 

807 

1096 

1235 

1418 

1559 

1702 

1842 | 

1984 

2124 

2303 

Current Approved Plan 

11 

Electrical Systems 

16 

116 

128 

498 

605 

962 

1040 

2080 

2171 

2259 

2345 

2879 

Proposed 

0 

Electrical Systems 

16 

116 

128 

498 

605 

962 

1040 

2080 

2171 

2259 

2345 

12879 

Actual Cost 

0 

Electrical Systems 

4 

107 

121 

497 

588 

650 

712 

2146 





Cost Variance 

0 

Electrical Systems 

-98 

-82 

-85 

-55 

-52 

-54 

-54 

26 

1 





Formulas: 


Variance=((A-B)/B)* 100 


Cum Total Cost=0DIRC + Labor 
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BPO QP Plan Breakdown 



Cum Total Cost=ODIRC + Labor (All dollars in $l,000’s) 


BPO 

OP Ver 

Ver # 

Prev Yr 
Uncosted 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr May 

Jun Jul 

Aug 

Sep 

EDC 

Approved 

11 

0 

10.6 

20.5 

29 

38.7 

141.1 

150.4 

161.1 

336.6 

347.5 

358.2 1 

367.1 1 

376 

EDC 

Proposed 

0 

0 

10.6 

20.5 

29 

38.7 

141.1 

150.4 

161.1 

336.6 

347.5 

358.2 

367.1 

376 

SFOC 

Approved 

11 

0 

5 

9 

13 

17 

22 

26 

31 

46.2 

64.3 

79,5 

94.71 

109 

SFOC 

Proposed 

0 

0 

5 

9 

13 

17 

22 

26 

31 

46.2 

64.3 

79.5 

94.7 

109 

YA 

Approved 

11 

0 

0 

86.3 

86.3 

442 

442| 

785,9 

847.9 

1696,9 

1756.9 

1820.9 

1882.9 

2393.8 

YA 

Proposed 

0 

0 

0 

86.3 

86.3 

442 

442 

785.9 

847.9 

1696.9 

1758.9 

1820.9 

1882.9 

12393.8 
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A - || 

MESONET EXPANSION 

Mogan Paul A 

3 

6 

8 

10 

10 

10 

10 

10 

10 

10 

10 

26 

A - 2 

METEOROLOGICAL TOWERS 

Olka Michael H 

3 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

41 

Baseline .A* • #-’4 

ReBaseline 

MISC FACILITIES ACTIVATION 

Boyles Richard L 

21 

121 

121 

153 

558 

617 

743 

1233 

1403 

1426 

1458 

1493 



Baseline A ' T* 

MLP 1 CABLE INTERCONNECT UPGRADES 

Edelmann JR 
Julius J 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Baseline A - 1 

MLP 2 CABLE INTERCONNECT UPGRADES 

Edelmann JR 
Julius J 

0 

0 

0 

0 

0 

0 

0 ! 

0 

0 

0 

0 

0 

Baseline 

MLP 3 CABLE INTERCONNECT UPGRADES 

Edelmann JR 
Julius J 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Baseline s-A ; - r -'. 

ReBaseline : 

NAVAIDS FLIGHT INSPECTION SYSTEM 

Lundberg 
Michael D 

16 

116 

128 

498 

605 

962 

1040 

2080 

2171 

2259 

2345 

2879 


NAVAIDS FLIGHT INSPECTION SYSTEM 

Lundberg 
Michael D 

16 

116 

128 

498 

605 

962 

1040 

2080 

2171 

2259 

2345 

12879 

is? v- 

Baseline A fJtB 

ReBaseline 

OPERATIONS SUPPORT BUILDING II 

Minderman 
Donald J 

0 

0 

1 

1 

35 

234 

457 

683 

911 

1127 

1347 

1567 

Baseline A 01 6 

ReBaseline 

OTV MODERNIZATION 

Stute Robert A 

181 

315 

419 

539 

636 

733 

813 

902 

998 

1211 

1545 

1632 

Approve Reject ^ 

OTV MODERNIZATION 

Stute Robert A 

181 

315 

419 

539 

636 

733 

839 

928 

1033 

1132 

1356 

1662 

Baseline 

PAD A GSE INFRASTRUCTURE UPGRADES 

Edelmann JR 
Julius J 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Baseline A"' A %i.? 

PAD B GSE INFRASTRUCTURE UPGRADES 

Edelmann JR 
Julius J 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Baseline 

ReBaseline V'Y 

PGHM ENHANCEMENTS 

Davis 

Christopher K 

40 

67 

80 

140 

193 

236 

244 

244 

244 

244 

244 

258 

HH 

- SSI 

[| PMS REFURBISHMENT 

Otero Ismael H 

3 

15 

20 

20 

20 

20 

21 

21 

21 

21 

21 

21 
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| Add a Operating Plan 
Status Legend:D=Draft /S=Submitted /A=Approved /R=Rejected /B=Baseline 


m 11 W' 1 

Select a Project 


| WAV AIDS FLIGHT INSPECTION SYSTEM 



| m 



Action 

Fiscal 

Year 

Fund 

Source 

Version j 

Status 

Discipline 

Pri Mqr 

Process 

Date 

Saved By 

Saved 

Date 

View BPO-Details 

2002 

LSE 

Approved 

A t 

Electrical 

Systems 

Reed Marie B 

08/29/2002 

Administrator 

11/15/2002 

View BPO-Details 

2002 

LSE 

Baseline 

b 

Electrical 

Systems 

Davis Christopher 
K 

09/06/2001 

Administrator 

11/15/2002 

View BPO-Details 

2002 

‘‘j 

LSE 

Draft 

D 

Electrical 

Systems 

Reed Marie B 

06/28/2001 

Administrator 

11/15/2002 

View BPO-Details 

2003 

LSE 

Approved 


Electrical 

Systems 

Lundberg Michael 
D 

07/09/2003 

Lundberg Michael 
D 

7/9/2003 

View BPO-Details 

2003 

LSE 

Baseline 

B 

Electrical 

Systems 

Lundberg Michael 
D 

01/09/2003 

Reed Marie B 

1/9/2003 

Edit BPO-Details 
SUBMIT 

2003 

LSE 

Draft 

D 

Electrical 

Systems 

Lundberg Michael 
D 

08/14/2002 

Administrator 

11/15/2002 

View BPO-Details 

2003 

LSE 

Proposed ■ : 

Electrical 

jSystems 

Lundberg Michael 
D 

07/13/2003 

Lundberg Michael 
D 

7/13/2003 
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OPERATING PLAN ramd«r 

Fuiri Scirca s USE; Fiscal Year = 2004; Dkc^ha =: fAlfc Prciad = CRAUIER “TRANSPORTER LPGRADES; Venon = Approved; 


Project: CRAWLER TRANSPORTER UPGRADES 


Name 


Organization 


Proj. Advoc.: 
Proj. Mgr.: 
Tech. Advoc .1 


Hamilton Mark S 


Hamilton Mark S 
Nene 


Approved TCost SK: 

1836 

Related Task Order 

N/A 

Process Date: 

0007/2004 

Fund Source: 

LSE 

Lifecycle Phase: 

Operation s/Cbse-cut 

Fiscal Year: 

2004 

Discipline: 

Farilites and Structural Sys 

Version: 

Approved #4 



PCN: 

97566 






Phone 


PH-J-2 

861-3252 

PH-J-2 

861-3252 

- 

- 


OP Description: De^gn and jmpiement several modifications to eliminate end-of-service-life ard obsolescense issues on the Crawler Transporters, 'which are 
approaching 40 years of service at K SC. Examples of tasks to be implemented under this project include (but are not limited to) the following: 
perform comprehensive non-destructive examination of critical load path structure, design and install new motor control centers, design and 
install upgraded fire protection and HVAC systems, and rebuild existing jacking cylinders and hydraulic pimps. Procure and install 16 new 
tread belts and two spare tread belts. 


Start Date 

Milestone 

Stall Date 

Deliverable 

1/21/2005 

Refurbish 3rd Pair (indudee new bearings) 

9/20/2002 

Integrated MCC Upgrade 

10/17/2002 

Refurbish 1st Pair 

2/9/2004 

Procurement & Suppliers Set-up 

1 12/11/2001 

JEL Cylinder Bearing Re-Desigi 

E/14/2004 

Refurbish White Exhaust Manifolds 

2/&'20Q4 

Procurement & Suppliers Set-up 

6/23/2004 

Refurbish White Exhaust Manifolds 

4/1/2005 

Servo Valve Path Finder, Steering Skid, Ventilation & Control 
Room 

7/30/2004 

Suppliers Fabricate 1044 New Shoes 

5/14/2004 

9*29/2004 

Procure Hydraulic Silencers 

Refurbish White Exhaust Manifcids 


5/20/2005 

Refurbish 4th Pair 


6423/2004 

Refurbish White Exhaust Manifcids 

6.28/2004 

Hydraulic Silencer Certification Testing 

7/19/2004 

Bearing Procurements (Not currenlly Funded) 

7/30/2004 

Suppliers Fabricate 1044 New Shoes 

9/17/2004 

Refurbish 2nd Pair 

9/20/2003 

Integrated MCC Upgrade 

9/29/2003 

Dewsiop New Design Drawings & Specs 

9/29/2004 

Procure Hydraulic Silencers 


Print Date: 6/22*2004 


10:45:52AM 


Printed by KPRO For NASA Internal Use Only 
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National Aeronautics and 
Space Administration 

John F. Kennedy Space Center 


Program Operating Plans (POP) 


SPACEPORT ENGINEERING AND TECHNOLOGY 


POP Submission, Analysis, and Approval 

■ Proposed Projects submit Project Task Definition Sheet (PTDS) 

■ Fund Source Manager enters dollar amount guidelines for next 12 fiscal 
years. 

■ Criteria and Weighting developed by POP Team and input into KPRO to 
produce prioritized project list for review. 

■ Discipline Managers enter additional Priorities into KPRO 

Example: 

♦ Urgency - 36% 

♦ Safety Improvement - 9% 

♦ Project In Work - 4% 

♦ New Technology Development/Commercialization - 9% 

■ POP Analysis 

• Fund Source Manager and POP Team work within KPRO to change 
individual project funding requests and priorities to meet fiscal 
guidelines. 

■ Fund Source Manager enters approval status for POP 

• POP Freeze 

• Program Review 

• POP Final 
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Z 
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[Fund Source: LSE 

Lifecycle 

Phase: 
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jsubmit Date: 02/12/2004 

Version: 
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[POP: 2004 

Project: 

OPERATIONS SUPPORT BUILDING II 

PCN: 97123 

Funding 

Percent: 
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Initiator: 

Minderman Donald 3 Org/Phone: TA-D-2 867-7583 


Cust. 

Advocate: 

Woods Mark E 

Org/Phone: 

PH-B 867-0821 

Prj Manager: 

Minderman Donald 3 Org/Phone: TA-D-2 867-7583 

Tech. Rep.: 
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Org/Phone: 

- - 

i For the Description briefly describe the project include milestones. 


* Description: 

This project will replace 194,000 square feet of substandard, unhealthy temporary housing with the construction of a 189,000 square foot 
permanenet building called Operations Support Building II. 

1 i 

Shuttle Req.: 
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DELIVERABLE SECTION 
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PTDS Details 

Budget Profile Org: 

* Proj Total VJ 

POP: 2004 Version: Submitted 

Project: OPERATIONS 

JBOSC 

DING II 

Fund Source: LSE 


KICS 

ODIN 

SFOC 

TA 

ative (All dollar values in $l,0OG's; 
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FY 2009 
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0 

0 

0 
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0 
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FTE 

BBHH 

0.14 
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0 

0.14; 

Labor$ 
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0 
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0 

0 
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ODIRC$ 

bbbhbi 
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0 

6774 

A T Cost$ 
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0 
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0 

0 

0 

9404 

Comm$ 
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0 
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0 

5425 
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5425 

0 

0 

0 

0 

0 

5425 

^Uncosted$ 

3979 

■■■■ 
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0 

I 
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KPRO Fund Source Guideline 


. .. a 

Actions: 

KPRO Fund Source BPO 

KPRO Fund Source 
Cost Performance 
Setup 

KPRO Fund Source 
Discipline 

KPRO Fund Source 
Discipline Manager 

KPRO Fund Source 
Financial Manager 


KPRO Fund Source 
Guideline 
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KPRO Fund Source 
Manager 


KPRO Fund Source PMO 
Manager 


KPRO Fund Source POP 
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KPRO Fund Source POP 
Freeze 

KPRO Fund Source 
Stoplight 

KPRO Fund Source 
Stoplight Thresholds 

KPRO Fund Source Two 
Minute Setup 

KPRO Operating Plan 
Approval 

KPRO OP Put Take Log 


Save & Exit 1 1 Cancel & Exit | 


Fund Source Guideline 


* Fund Source: 


POP Year: 


Shuttle FLT 


(Enter all dollar values in $l,000's) 

* Guideline Amount FY 1 (POP Year+1) (K$): 

* Guideline Amount FY 2 (POP Year+2) (K$): 

* Guideline Amount FY 3 (POP Year+3) (K$): 

* Guideline Amount FY 4 (POP Year+4) (K$): 

* Guideline Amount FY 5 (POP Year+5) (K$): 

* Guideline Amount FY 6 (POP Year+6) (K$): 

* Guideline Amount FY 7 (POP Year+7) (K$): 

* Guideline Amount FY 8 (POP Year+8) (K$): 

* Guideline Amount FY 9 (POP Year+9) (K$): 

* Guideline Amount FY 10 (POP Year+10) (K$): 

* Guideline Amount FY 1 1 (POP Year+1 1) (IC$): 

* Guideline Amount FY 12 (POP Year+12) (K$): 
Buffer Amount (K$): 
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POP Year: 2004 


- - - — — - — — - — 

|Version: Submitted 

Criteria 

Criteria Desc. 

Project Manager/Initiator Grading 
Value 

Discipline Ngr. Grading 
Value 

Last Saved 
By 

Last Saved 
Date 

ENV 

Environmental Benefit 

Medium Low 


NTD/C 

New Tech/Commercialization 

Medium Low 

PIW 

Project In Work 

High 

RES/PB 

Resource Payback 

High 

SAF 

Safety Improvement 

Medium High 

sue 

Likelihood of Success 

High 

URG 

Urgency in meeting Program 
Req 

High 
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I Microsoft Project 

webAccess KPRO POP Adjustments Log 


Add a Note 


Note: Only Fund Sources that you are the Fund Source Manager of appear in drop down list. 


| Done 


Select a Fund Source | LSE (Launch Site Equipment) jJ 

Select a POP Year ' 2004 _0 

Action i Project J |j| Discipline 

Notes 

Entry 

Date 

Saved By 1 

Edit 

Delete 

ATDC 0 and M 

Fluid Systems 

Mgnt challenge to operate at 25% of request 

4/1/2004 

Edelmann JR 
Julius J 

Edit 

Delete 

ATM 

Voice, Video & Data 
System 

Management Challenge to fund at $250K in FY 05 and 06. 

4/7/2004 

Edelmann JR 
Julius J 

Edit 

Delete 

CAMERA IMAGE ANALYSIS 

Mechanical Systems 

Funding request in FY 05 minimized in order to fund project 
above line. 

4/7/2004 

Edelmann JR 
Julius J 

Edit 

Delete 

CandT KU-BAND RADAR TEST SET 

Electrical Systems 

Priority raised to reflect FY05 start from POP 03. 

4/1/2004 

Edelmann JR 
Julius J 

Edit 

Delete 

CCMS SURVIVABILITY 

Ground Command & 
Data Systems 

Round off FY 06 & 07 

3/10/2004 

Edelmann JR 
Julius J 

Edit 

Delete 

CENTERWIDE NETWORK 
DEVELOPMENT 

Voice, Video & Data 
System 

Management Challenge to fund at minimual levels in FY 05 and 
06. 

4/7/2004 

Edelmann JR 
Julius J 

Edit 

Delete 

Construct Replacement for Fire 
Station No 2 at Shuttle Landing 
Facility 

Major Facility 
Activation 

Project manager challenge to defer $114K in cost to FY 06. 

4/7/2004 

Edelmann JR 
Julius J 

Edit 

Delete 

CRAWLER TRANSPORTER UPGRADES 

Facilities and 
Structural Sys 

Management challenge to keep inside the POP 03 FY05 mark, 
plus $4,5M for shoes =$6.9M 

3/17/2004 

Edelmann JR 
Julius J 

Edit 

Delete 

FIBER OPTIC CABLE and EQUIPMENT 

Voice, Video & Data 
System 

Mgmnt Challenge of $880K in FY 05 ($450K below POP 03 mark) 
and $400K in FY 06 to keep project minimally funded until FY07. 

3/31/2004 

Edelmann JR 
Julius J 

Edit 

Delete 

FIBER OPTICS CABLE TO LC39 PADS 

Voice, Video & Data 
System 

recieved $100K by mgmnt challenge to GSE Controls Intgration 
Project to keep this above the line. 

3/31/2004 

Edelmann JR 
Julius J 
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Note: Only Fund Sources that you are the Fund Source manager of appear in drop down list. 



OPTIONS 



Save 

DO NOT fill in a date if you want to freeze/unfreeze NOW. 


Future Freeze/Unfreeze Date 

Freeze: All 

^ (MM/DD/YYYY) 

C UnFreeze: All 

(MM/DD/YYYY) 

C Freeze by Discipline: | Bio-Chem Labs 1*1 

(MM/DD/YYYY) 

C UnFreeze by Discipline: [Bio-Chem Labs *| 

(MM/DD/YYYY) 

C UnFreeze by PTDS: | DIGITAL VOICE RECORDERS jgj 

] (MM/DD/YYYY) 

O Freeze by PTDS: | DIGITAL VOICE RECORDERS _£j 

^ (MM/DD/YYYY) 
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National Aeronautics and 
Space Administration 

John F. Kennedy Space Center 


Project Actuals 


SPACEPORT ENGINEERING AND TECHNOLOGY 


■ Project cost actuals are acquired from IMF and contractor 
systems by associating the proper project WBS, Task Order #, 
etc to their cost phasing plans 

■ Cost actuals are loaded monthly and automatically associated to 
projects 

■ KPRO reports and views allow viewing of cost actuals at various 
levels 

• For projects, at organizational breaks 

• As project totals 

• By customer defined discipline breaks 

• By fund source level 

■ Provides comparison of Actual vs. Plan (baseline and approved 
plans). 
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: Select a Project | LOX PUMP QUALIFICATION (PCN=97654) 



|View/Edit Actuals 

2001 

LSE 

Approved 

1 

Fluid Systems 

A/iew/Edit Actuals 

2002 

LSE 

Approved 

1 

Fluid Systems 

View/Edit Actuals 

2003 

LSE 

Approved 

4 

Fluid Systems 

View/Edit Actuals 

2004 

LSE 

Approved 

7 

Fluid Systems 

'View/Edit Actuals 

2005 

LSE 

Approved 

1 

Fluid Systems 


Actuals Last Load Tnfn 


WARNING:Manual entry-be sure A! I actua ls have been entere d ac ross ALL Fund Sources before selecting "Completed* 


AD actuals come from IFM and are loaded thru June 2004 (6/3/2004) 


ALL MONTHLY ACTUALS ARE LOADED THRU April 2004 


II actuals come from IFM and are loaded thru June 2004 (6/3/2004) 


PH actuals come from IFM and are loaded thru June 2004 (6/3/2004) 


I A actuals come from IFM and are loaded thru June 2004 (6/3/2004) 


YA actuals come from IFM and are loaded thru June 2004 (6/3/2004) 

JBOSC actuals come from JBOSC and are loaded thru May 2004 (5/28/2004) 


SFOC actuals come from SFOC and are loaded thru April 2004 (5/14/2004) 


USTDC actuals come from USTDC and are loaded thru April 2004 (5/6/2004) 


CSOCSFOC JBOSC fnd EDr ^hlr^ S fron ?. the NASA accounting system called STARS. EXCEPT the actuals for contractors 

SOC, SFOC JBOSC and EDC where entered manually us.ng various reports. Starting Feb 2003 actuals are loaded from the NASA accounting 

system called IFM. EXCEPT the actuals for EDC were loaded manually from the 533 for FY2003. 
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ACTUAL COSTS REPORT 

FISCAL YEAR: 2003 
FUND SOURCE: LSE 


DISCIPLINE Q R G OCT NOV DEC JAN FEB MAR APR 

E lectrical System s 


NAVAIDS FLIGHT 
INSPECTION SYSTEM 

EDO 

2 

14 

1 1 

18 

90 

0 

0 

NAVAIDS FLIGHT 
INSPECTION SYSTEM 

SFOC 

2 

3 

3 

3 

1 

2 

0 

NAVAIDS FLIGHT 
INSPECTION SYSTEM 

YA 

0 

86 

0 

356 

0 

40 

0 


|TOTAL: 

*1 ■ 

1 03 | 

— ur 

377 | 

91 l 

42 1 

0 


JUN 


JUL 


Print Date: 4/16/2003 


12:36:08PM 


For Nasa Internal Use Only 


"K$'s rounded" 


AUG SEP 


Page 1 of 1 
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National Aeronautics and 
Space Administration 


John F. Kennedy Space Center Civil Service Labor Estimating 

SPACEPORT ENGINEERING AND TECHNOLOGY 


■ Plan use of Civil Service resources 

• per employee 

• per project / activity / service 

• grouped by branch, division, directorate 

• associated with program(s) 

■ Reporting capability by project, by org, by program 

■ Freeze capability to support business office POP planning 
phases 
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I Microsoft Project 

Web Access 


KPRO Civil Service Labor Estimate 


Activities in Resources: 

KPRO Civil Service Labor 
Estimate 

KPRO Civil Service Labor 
Estimate Freeze 

View enterprise resources in 
Resource Center 

Analyze resources in Portfolio 
Analyzer 

View resource assignments 


Select a NASA Civil Servant | Britton JR Keith J (Y A-E-2) 


:Britton JR Keith J (YA-E-2) 



Select a Org. 

| YA-E-2 jiJ Select a Fiscal Year 

,20043 

Add a Generic CS FTE by 

Competency 



Activity is Frozen? N 



Total PI 


Grand Total Pi 


ttof) 


(YA-E-2) 
(YA-E-2) |! 
(YA-E-2) 


Brown Christina M (YA-E-2) 
Business-Administrative Support_l_YA-E-2 
Business-Administrative Support_2_YA-E-2 
Business-Administrative Support_3_YA-E-2 
Davis Christopher K (YA-E-2) 

Hidalgo Homero (YA-E-2) 

Hongamen Alexis (YA-E-2) 

Lundberg Michael D (YA-E-2) 

Mogan Paul A (YA-E-2) 

Program-Project Management 1 YA-E-2 (YA-E-2) 



S3 Microsoft Project 

web Access KPRO Civil Service Labor Estimate 
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Source 



Save 

Save & Exit 

Exit 
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Civil Service Labor Estimate Details 


1 Resource: Generic (YA-E-2) 

* FY: 2005 

* Competency: 


1 Select One: 
Service 
-OR- 
Activity 
-OR- 
Project 



I 

Advanced Computer Science (TC01) 


1 

Analog Electronic Systems (TA01) 

)esc(Other): 


Accounting (BA01) 

Acquisition and Contract Management (BA02) 


Architectural Engineering (TE01) 

Biological Sciences and Engineering (SA01) 
Budgeting (BA03) 

Business Information Systems (TC02) 
Business-Administrative Support (BB01) 
Chemistry-Chemical Engineering (SB01) 
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FTE Amounts 
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Ops 
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LSE 

Shuttle 

RTF 

Shuttle 

IES 

Shuttle 
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ISS 
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||§l!l§ 

OSP 

mu 

Code 

T 

HMi 

CTC 

■■MM 

MGLT 

G&A 

OCE 

S&MA 

OBPR 

121 

OBPR 

131 

OBPR 

200 

OBPR 

700/111 

n 

CDDF 



LJ 


LJ 

1 

| | 

i 


LJ 



1 

LJ 

LJ 

Ul 

LJ 

1 ] 

LJ 

! LZJ r, LL. 

1- 1 
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0 Microsoft Project 

Web Access Report Selection 


Activities in Reports: 
Report Selection 



Fiscal Planning and Tracking 

■ 

Human Resource Management 

▼ 

Misc 

5 

1 

|Multi-Year Budget Planning and Tracking 

▼ 

Risk Management 

-i 


L- 


, - 

NOTE: Actuals($) are loaded up to May 20( 

Project Risk Exposure Over Time 
Risk Summary By Project 
Risks By Project 
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Done 



Project: LOX PUMP QU ALIFICATION | Funding Source LSE [_MonthFeb 2003 

I PM: Lundberg MichaelD “ I ADVOCATE: McCaskey JR Coleman E (Partners: EDC, PH, SFOC, YA 


FISCAL YEAR: 2003 


240 K 
200 K 
160K 
120K 
80 K 
40K 
0 

-40 K 




X * 


Prev I I Curr (DESCRIPTION: 

Mth I Assessmentj Mth | Perform qualification tests on two LOX pumps 

leading to certification of the pumps as Line 
Replaceable Unit(s) for use at the operational 
Shuttle Pads. 



Schedule 


Cost-YTD 


.<$■ ^ ^ $ 


* ^ ^ ^ / 


-X- Actual -^Baseline * Planned 


ID 

Task Name 2 

( 

77 

Troubleshooting-Radial Bearing Anomaly 

145 

Pump #1 Waterflow Testing Complete 

167 

Pump #2 Waterflow Testing Complete 

211 

Pump #1 LN2 Testing Complete 

221 

Pump #2 LN2 Testing Complete 

238 

Pump #2 LOX Testing Complete 

254 

Pump #1 LOX Testing Complete 

268 

Project Closed 


Technical 



Baseline YTD ($K) 
$73.0 


STATUS: 


Variance YTD: R 

-37.0 % 


Actual YTD ($K) 
$46.0 


BAC FY ($K) 
$225.0 


Variance FY: G 

0.0 % 


*EAC FY ($K) 
$225.0 


12/11/02 Radial bearing failure. 

Troubleshooting continues. 

Schedule: approx. 2 month slip, advocate briefed 
Cost-YTD: Slightly behind, mainly due to an 
adjustment of $26k credit in September from EDC. 
Expect $29k EOFY variance (includes $26k credit). 
Cost-EAC: Variance (+$17k) due to troubleshooting 
and additional procurements. 

Schedule rebaseline April 1 , 2003 for EVM 
activities. 

Schedule below shows milestone slip to 'most 
likely' date, triangles indicate 'best' and 'worst' 


Oct I Nov I Dec I Jan 1 Feb I MevjApr I May I Jun I Jul I Aug 1 Sep 


2004 


12/11 ^TroubJeshoofjnjiJP 04/10 


01/16 


8/4 


^ 7/17 • 08/1 0 


01/24 


8/25 


Oct TiMov ] Pec 1 Jan I Feb [ Mar 1 Apr j May \ Jun 


^4 I I I I I I I II M I I I I I I I 1 1 I I I I I I I I I III I II I l8/1 ' ^ 

05/26 9/4 

^ 1 1 1 1 1 1 1 1 fl /4 i 

06/18 9/23 


09/18 



10/14 


07/31 

10/31 


/K5V'" M "i 

(S) 

01/06 

08/28 

12/8 



i 1 1 1 1 1 1 1 1 1 1 1 1 1 1 

A 


11/10 

2/9 


10/27 


,1 I I I I I I I I I I I I I I I I I I t 


04/23 


4th Qtr variance is calculated against September Cost Actuals instead of EAC. 


(Assessment: G=No Impact, Y=Recover this FY, R=Rephase next FY) 


|1 (Variance: G: <= 5%, Y: > 5% & <= 15%, R: > 15%) 
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SPACEPORT ENGINEERING AND TECHNOLOGY 

- March 2003 Cost Performance Review 


Project: NAVAIDS FLIGHT INSPECTION SYSTEM 


Status Date: 


NASA Project ManagenLundberg Michael D 


Customer: 


Cost Performance 


Month | Technical Schedule | Cost | Risk 













4* 






Jf 


Actual 


Baseline 


Re-Baseline 1 


Planned 




YTD B/L 

T 

YTD Actual 

1 

YTD Variance %| 

BAC 

T 

EAC 

T 

EOY Variance % 

NAVAIDS FLIGHT INSPECTION SYSTEM 

$ 1 4 1 8 

K 

$630 

K 

-56.00 

$2303 

K 

$2879 

K 

25.00 

LSE 

$ 1 4 1 8 

K 

$630 

K 

-56.00 

$2303 

K 

$2879 

K 

25.00 

YA 

S 1 32 8 

K 

$482 

K 

-64.00 

$2038 

K 

$2394 

K 

25.00 

YA-3741 020.52 


K 

$482 

K 



K 


K 


YA-374 1020.5881 


K 

$0 

K 



K 


K 


EDC 

$61 

K 

$135 

K 

120.00 

$209 

K 

$376 

K 

25.00 

SFOC 

$20 

K 

$13 

K 

-54.00 

$56 

K 

$109 

K 

25.00 
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BASELINE PMR STATUS REPORT 

Fund so ires = LSE; Fiscal Year = 2004; Dlscpllna = (All); Prqeci = (All); BPO = (All); 
(Cum Dollars in Thousands) 




OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JIJN 

JUL 

AUG 

SEP 

FISCAL YEAR : 3304 














FUND SOURCE TOTAL: LSE - Launch Site Equipment 













COMP 

19342 

20376 

20653 

21890 

22320 

22700 

22752 

22769 

25907 

25918 

25918 

25918 


COMA 

0 

0 

1 

2£€3 

1453 

1834 

2072 

2834 






OP 

1S0O7 

19902 

20281 

21256 

21895 

22643 

22747 

22754 

25892 

25918 

25918 

25919 


QA 

0 

0 

1 

1 

1453 

1684 

1850 

2019 





PrYl. 6620 

CP 

1460 

3250 

5575 

0713 

12912 

14950 

17500 

19738 

23125 

2*1474 

26432 

28439 


CA 

1000 

2600 

4303 

7109 

8220 

10671 

12186 

13648 






CV*& 

-32 

-20 

-21 

-27 

-36 

-23 

-26 

-at 





D15£ TOTAL: Bio-Chm Labs - Dialog 

iaal and Chamisal Test & Analysis, Labs 











COMP 

40 

40 

40 

42 

42 

42 

42 

42 

42 

42 

42 

42 


COMA 

0 

0 

0 

i 

0 

0 

0 

0 






OP 

40 

40 

40 

40 

42 

42 

42 

42 

42 

42 

42 

42 


OA 

0 

Q 

0 

0 

0 

0 

0 

0 





PrYr. o 

CP 

3 

7 

10 

13 

17 

20 

25 

29 

as 

M 

39 

42 


CA 

1 

7 

9 

9 

9 

11 

12 

16 






ev% 

-65 

12 

-8 

-2,1 

-43 

-14 

-51 

-15 





Project Total: 

HYPER SPILL DETECTION SYSTEM 









Project Mur: 1 

a whom X eiesa M 


COMP 

40 

40 

40 

42 

42 

42 

42 

42 

42 

42 

42 

42 


COMA 

0 

0 

0 

0 

0 

0 

0 

0 






OP 

40 

40 

40 

40 

42 

42 

42 

42 

42 

42 

42 

42 


CA 

0 

0 

0 

0 

0 

0 

0 

0 





FT Yt.Q 

CP 

3 

7 

10 

13 

17 

20 

25 

28 

32 

35 

39 

42 


CA 

1 

~Y 

9 

9 

9 

11 

12 

16 






C7 1 i. 

-65 

12 

-8 

-31 

-13 

-14 

-51 

45 





BPO: usme 















COMP 

40 

40 

40 

40 

40 

40 

40 

40 

40 

40 

40 

40 


COMA 

0 

0 

0 

0 

0 

0 

0 

0 






OP 

40 

40 

40 

40 

40 

40 

40 

40 

40 

40 

40 

40 


QA 

0 

0 

0 

0 

0 

0 

0 

0 





PTYr. O 

CP 

3 

7 

10 

13 

17 

20 

23 

28 

30 

30 

37 

40 


CA 

1 

7 

0 

Q 

B 

11 

12 

16 






CV% 

-100 

0 

-do 

-31 

-47 

-45 

-48 

-30 





BPO: YA 















COMP 

0 

0 

0 

2 

2 

2 

2 

2 

2 

2 

2 

2 
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APPROVED PMR STATUS REPORT 

Sanction Criteria ter Reporl: Fund Soiree = LSE; Fiscal Year = 2034; Dtscpllna = (AH; Pro|acl = (All); BPG= (All); 




OCT 

NOV 

DEC 

(Cum Dollar* in Thousand*) 
JAH FEB 

MAR 

APR 

MAY 

JUH 

JUL 

AUG 

SEP 

FISr.M YFAK:«(H 

FI IMP SOURCE TOTAL : LSE 













- 1 an rich Site Efliiinimnl 

12267 

0 

12256 

0 

2743 

2600 

12350 

1 

12271 

1 

4795 

4393 

13801 

2903 

12320 

1 

5942 

7109 

13782 
1453 
137 8 2 
1453 
9357 
0233 

14684 

1834 

14520 

1694 

11160 

10671 

16896 

2072 

16410 

1850 

12487 

12186 

19853 
2081 
181 54 
2019 
14213 
13649 

25633 

25234 

16777 

26311 

26062 

21449 

267 67 
28767 
204-11 

27811 

27811 

33267 

FT Yr. 97710 

COMP 

COMA 

OP 

OA 

CP 

CA 

12229 

0 

12229 

a 

1115 

1000 


-10 

-5 

-8 

20 

-2 

-4 

-2 

-4 





niSSC TOTAI : PLin-Chein Labs - BiiMc.niciiJ 

anri Chemic al Test & Analysis Labs 

0 

Q 

0 

0 

9 

9 

0 

0 

0 

0 

9 

9 

0 

0 

0 

0 

11 

11 

4 

0 

4 

0 

15 

12 

11 

Q 

9 

D 

20 

16 

16 

16 

25 

21 

21 

ID 

26 

26 

37 

31 

11 

42 

PrYr. 11 

COMP 

COMA 

OP 

OA 

CP 

CA 

0 

0 

0 

Q 

1 

1 

0 

0 

0 

0 

7 

. r 

0 

0 

0 

D 

9 

9 


CV% 

0 

0 

a 

0 

0 

0 

-18 

-23 





P,.-.i~l Tolnl: HYPER SPILL DEI ECTION SYSTEM 









Ptojecl Mgr: Lawhorn Tfiiaaui..bL 


COMP 

0 

0 

0 

0 

0 

0 

4 

11 

16 

21 

26 

il 


COMA 

0 

0 

0 

0 

0 

0 

0 

0 






OP 

0 

0 

0 

0 

0 

Cl 

4 

9 

16 

21 

26 

11 


OA 

a 

0 

0 

0 

0 

0 

0 

0 





R Yr. 11 

CP 

i 

7 

9 

9 

9 

It 

15 

20 

25 

2.0 

17 

42 


CA 

i 

7 

9 

9 

9 

11 

12 

16 






CV% 

0 

0 

Q 

0 

0 

0 

-IS 

-2 3 





BPQ:USTDC 















COMP 

0 

0 

0 

0 

0 

D 

4 

9 

14 

19 

24 

29 


COMA 

D 

D 

0 

0 

D 

0 

0 

0 






OP 

D 

0 

0 

0 

D 

D 

4 

9 

14 

19 

24 

29 


OA 

0 

D 

0 

0 

0 

0 

0 

0 





RYr.11 

CP 

1 

7 

9 

9 

9 

11 

15 

20 

25 

30 

36 

40 


CA 

1 

7 

9 

9 

9 

11 

12 

16 






CV% 

-100 

D 

0 

0 

0 

0 

-20 

-20 





BPO: YA 















COMP 

0 

D 

0 

0 

D 

0 

0 

2 

2 

2 

2 

2 


COMA 

D 

0 

0 

0 

0 

D 

D 

0 






OP 

D 

0 

0 

0 

0 

D 

0 

0 

2 

2 

2 

2 


OA 

0 

D 

0 

0 

0 

0 

0 

0 
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National Aeronautics and 
Space Administration 


Risk Management 


John F. Kennedy Space Center 

SPACEPORT ENGINEERING AND TECHNOLOGY 


■ Agency standard format for data fields 

■ Standard risk identification / tracking capability 

■ Agency Reporting format is supported\ 

■ Central repository for all project risks 
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Microsoft Project Web Access - kscpml - Microsoft Internet Explorer 






JnJiiJ 


File Edit View Favorites Tools Help 


Back t "¥ - f|| (?) fa5 | ^Search gj Favorites f^fMedia 0 it. 


Address | -sj http : //kscpm 1 /Projectberver/Shell/CustPage, asp?PageID=l 0037&_oid=- 1 

| ^Management] | Options] 


▼ | Go 


Links 


1 [Search. .. 


Home | Tasks | j Resources | Status Reports | Updates | Documents | Issues | Budget | Fund Source | Reports | Log Off | Help 




^Microsoft Project 

Web Access 


KPRO Project Risk Mgmt 


Activities in Projects: 

View projects in Project Center 

Analyze projects in Portfolio 
Analyzer 

Model projects with Portfolio 
Modeler 

Create a new personal or 
shared to-do list 

Manage my to-do lists 

To-do list options 

KPRO Project Control Account 
Variance Setup 

KPRO Project Cost Peformance 
Setup 

KPRO Project Line of Business 
KPRO Project Operating Plan(s) 
KPRO Project Programs 
KPRO Project Risk Mgmt 
KPRO Project Roadmap 
KPRO Project Stoplight 
KPRO Project Two Minute Setup 


ZJ Done 


Add a Risk | Rank Risks 


Select a Project 


LOX PUMP QUALIFICATION 




Action 


Edit Delete 


Rank Title 


Status Impact Probability From Date To Date 


Edit Delete 


Edit Delete 


Edit Delete 


Edit Delete 


Edit Delete 


Edit Delete 


Edit Delete 


Edit Delete 


Edit Delete 


Edit Delete 


Edit Delete 12 


10 


11 


Bearing Housing 


Mitigate 


Pump Assembly Procedure 


Adapter Geometry Incorrect 


Test Facility Delay 


Flo-Serve Procurements 


Shaft Geometry 


C4 Internal Clearnance Requirement 


LOX Test Period Aggressive 


USA Hours Low 


LN2 Test Period Aggressive 


Test Facility Startup Problems 


Bearing Diameters 


Mitigate 


Mitigate 


Mitigate 


Mitigate 


Research 


Research 


Mitigate 


Mitigate 


Mitigate 


Watch 


Research 


50 


30 


25 


99 


25 


10 


50 


50 


25 


07/01/2003 


06/01/2004 


07/01/2003 


07/01/2003 


12/01/2003 


07/01/2003 


07/01/2003 


08/04/2003 


02/02/2004 


10/01/2003 


12/01/2003 


50 


10 


12/01/2003 


08/04/2003 


06/01/2004 


09/01/2003 


06/01/2004 


09/01/2003 


08/25/2003 


06/01/2004 


06/01/2004 


11/03/2003 


06/01/2004 


06/01/2004 


09/01/2003 


Retired Risks 







Action Rank Title Status Impact Probability 


From Date 


5 — * 





m 




• % 


I I 


m 














National Aeronautics and 

Space Administration R | SK EXPOSURE OVER TIME 

John F. Kennedy Space Center LOX PUMP QUALIFICATION 


SPACEPORT ENGINEERING AND TECHNOLOGY 


Total No. of risks 
as of 07/13/2003 


Legend: 
Low Exposure 


Medium Exposure 


High Exposure 


Does not include Retired Risks. 
Impact: (1=Low, 5=High) 


3 

c o 

Q. 


E 



1-20 21-40 41-60 61-80 81-99 


Probability (%) 



No. of Risks in Past 
as of 07/1 3/2003 



1-20 21-40 41-60 61-80 81-99 

Probability (%) 


No. of Short-Term Risks 
Potential Impact in next 30 days 



1-20 21-40 41-60 61-80 81-99 

Probability (%) 


No. of Mid-Term Risks 
Potential Impact in 31 to 60 days 



Probability (%) 


No. of Long-Term Risks 
Potential Impact beyond 60 days 


O 

03 

o. 

E 



1-20 21-40 41-60 61-80 

Probability (%) 


81-99 
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National Aeronautics and 
Space Administration 


John F. Kennedy Space Center 

SPACEPORT ENGINEERING AND TECHNOLOGY 


Summary: Risks by Rank 
by Project 


LOX PUMP QUALIFICATION 


Rank 

R is k_T itle 

Prob % 

Im pact 

Control 

Status 

1 

Bearing Housing 

50 

Critical 

Internal 

Mitigate 

2 

Pump Assembly Procedure 

30 

Critical 

Internal 

Mitigate 

3 

Adapter Geometry Incorrect 

25 

Critical 

Internal 

Mitigate 

4 

T est Facility Delay 

99 

Marginal 

Internal 

Mitigate 

5 

Flo-Serve Procurements 

25 


External 

M itigate 

6 

Shaft Geometry 

10 


Internal 

Research 

7 

C4 Internal Clearnance Requirement 

5 


Internal 

Research 

8 

LOX Test Period Aggressive 

50 

Marginal 

Internal 

Mitigate 

9 

USA Hours Low 

50 

Marginal 

Internal & 

Mitigate 

10 

LN2 Test Period Aggressive 

25 

Marginal 

Internal 

M itigate 

11 

Test Facility Startup Problems 

50 

Marginal 

Internal 

Watch 

12 

Bearing Diameters 

10 

Marginal 

Internal 

Research 
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KPRO Summary 


SPACEPORT ENGINEERING AND TECHNOLOGY 


One stop shopping for managing fund 
sources, projects and resources 

V Operating Plans 

V POP 

V Scheduling 

V Documentation / Issues Management 

V Plan costs versus Actuals 

V Civil Service Labor Estimating 

V Risk Management 

V Reports 
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